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Inclusion starts below the surface.
Who We Really Are

What You See

Job titles, 
Credentials
Compliance Expertise

What You Don't

Lived experience,
Empathy
Purpose that drive this work



The 2025 Regulatory Landscape

What's shifting and what it means for you.

The Department of Labor and OFCCP are updating two key rules that impact nearly every federal contractor.

Here's what's on the table:

For Individuals with Disabilities (Section 503): The government is considering removing the 7% goal and asking employers to
focus more on outcomes than checkboxes.

For Veterans (VEVRAA): The veteran hiring benchmark and outreach expectations stay the same, but expect a closer look at
whether those efforts actually work.

For Everyone (ICR Proposal): The government has suggested retiring the Self-ID of Disability form and exploring better ways to
collect this data in the future.

Timeline: Comments are open until September 17, 2025. None of this is final yet... keep following current rules until you hear otherwise.

Key takeaway: The rules are changing, but the mission isn't. Employers will be expected to show real progress, not just paperwork.
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Section 503: The Real Purpose

503 isn't about counting people. 
It's about designing equitable systems.

Section 503 ensures proactive inclusion for individuals with disabilities.

The 7% goal was never a quota...  it was a conversation starter.

OFCCP is shifting from numeric targets to behavioral accountability.

"Numeric goals have not produced measurable gains in self-identification or employment outcomes." — OFCCP Preamble, July 2025

Recruit Hire

Retain Advance



VEVRAA: What Still Applies

Veteran inclusion still requires
deliberate effort.

2025 hiring benchmark = 5.1%

Outreach and documentation (41 CFR 60-300.44) still required

VETS-4212 reporting remains mandatory

Emphasis shifting from activity volume to effectiveness of results

5.1%
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503 vs VEVRAA: Different Rules, Shared Purpose

Two frameworks. One goal: equitable access.

Category Section 503 VEVRAA Shared Objective

Focus Individuals with Disabilities Protected Veterans Equal opportunity systems

Benchmark/Goal Utilization goal 
(7%, proposed removal)

Hiring benchmark 
(5.1%)

Continuous improvement

Reporting Self-ID form 
(proposed withdrawal)

VETS-4212 Data transparency

Core Challenge Disclosure & accessibility Outreach & translation of
military skills

Sustainable inclusion culture
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Enforcement Reality

The rules may evolve, but
accountability isn't going anywhere.

OFCCP continues audits under both 503 and VEVRAA (Oct 2025).

Maintain full AAP documentation and outreach evidence.

Expect future audits to emphasize impact over intent.
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Compliance vs CultureCompliance vs Culture

You can check a box or you can change a system.You can check a box or you can change a system.

Self-IDSelf-ID

Employer-drivenEmployer-driven

Compliance-basedCompliance-based

RequiredRequired

MeasuredMeasured

Self-DisclosureSelf-Disclosure

Employee-initiatedEmployee-initiated

Trust-basedTrust-based

VoluntaryVoluntary

LivedLived

The form collects data; trust reveals truth.The form collects data; trust reveals truth.
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The Data Reality

Progress has stalled 

not because of bad policy, but because of missing trust.

4.6%
Self-ID rate (FY 2024)

vs goal 7%

18.3%
Veteran underemployment

vs national average 15%

±0.3%
Veteran benchmark movement

2022–25

Flat progress = flat trust.
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Intersectionality in Practice

Veterans and individuals with disabilities: 

two paths, one reality.
40% of post-9/11 veterans report a service-connected disability (BLS 2025).

Yet most systems track them separately.

True inclusion means addressing overlapping experiences — not parallel checkboxes.

"Where two laws meet, one workforce lives."



Inclusion in Action

Real inclusion starts with
awareness.

Case Study:

Mechanic with TBI couldn't recall tasks →
Manager introduced a visual checklist. 
Zero cost. 100% inclusion. 
Now a best practice.

Takeaway: The best DEI work happens when someone
fixes the barrier right in front of them.
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From Barriers to Behaviors

Every compliance problem hides a culture problem.

Barrier Behavior Fix

Fear of disclosure Silence Train leaders to normalize storytelling

Inaccessible systems Missed candidates Audit vendor tech for accessibility

No ownership Compliance fatigue Assign measurable accountability
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From Metrics to Meaning

If numeric goals go away, what still matters?

Key Indicators:

Employee Safety

% employees who feel safe to disclose

Response Time

Time to resolve accommodation requests

Career Growth

Retention & promotion rates

System Access

Accessibility audit scores

Leadership Skills

Manager inclusion competency index
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What Employers Should Focus On Now

Lead with what creates change.

Trust

Employees won't disclose without it.

Access

Inclusion starts with accessible
systems and language.

Accountability

Measure what leaders actually own, not
what HR tracks.
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What Still Matters

Compliance opens the door. 

Culture keeps people inside.

VEVRAA and 503 built the floor for equity, but leaders decide how high we build from there.
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Reflection for Every Leader

What does trust look like here? When does compliance become culture?

Who owns inclusion outcomes? Are we measuring participation or belonging?
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Leading Through Uncertainty

Don't wait for final rules  lead now!

Checklist:

Monitor Federal Register updates

Engage through your ILG chapter comment process

Benchmark internal data before rule changes

Align culture initiatives with compliance structure

"We can't wait for clarity... we have to lead through uncertainty." — Meaghan Walls



Contact & Partnership

Let's keep building systems that work.

Rob Arndt
rob@buffersprings.com

buffersprings.com

Meaghan Walls
mwalls@centerfordisabilityinclusion.org

centerfordisabilityinclusion.org

One mission. Two perspectives. Shared accountability.

mailto:rob@buffersprings.com
http://buffersprings.com/
mailto:mwalls@centerfordisabilityinclusion.org
http://centerfordisabilityinclusion.org/


?
Q&A: Where Compliance Meets Culture

If numeric goals go away, how should
we measure progress?

Where does trust live... in policy or
people?

What's one compliance behavior your
organization should evolve?


